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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

LOCAL JOINT CONSULTATIVE COMMITTEE 
 

Held on Thursday, 19 June 2008 at 10.30 am in 
Norfolk Rooms, The Conference Suite, Elizabeth House, Dereham 

 
PRESENT  
Employers’ Side Staff Side 
Mrs S.M. Matthews (Chairman) 
Mr D.R. Williams JP 
Mr R.G. Kybird 
Mr K. Martin 
 

Mr. M. Broughton 
Mr J. Elliott 

 
In Attendance  
Julie Britton - Senior Member Services Officer 
Neil Fordham - Payroll and Reward Manager 
Maxine O'Mahony - Human Resources Manager 
Kevin Rump - ICT Project Manager 
Ian Vargeson - Member Services Manager 

 
 
 Action By 

12/08 ELECTION OF CHAIRMAN (AGENDA ITEM 1)   
  
 It was proposed and seconded that Mrs Shirley Matthews should 

be elected as Chairman for 2008/09. 
 
RESOLVED that Mrs Shirley Matthews be elected as Chairman of 
the Local Joint Consultative Committee for 2008/09.  

 

   
12/08 APPOINTMENT OF VICE-CHAIRMAN (AGENDA ITEM 2)   
  
 It was proposed and seconded that Mrs Zandra Waterford should 

be appointed as Vice-Chairman for 2008/09. 
 
RESOLVED that Mrs Zandra Waterford be elected as Vice-
Chairman of the Local Joint Consultative Committee for 2008/09.  

 

   
12/08 MINUTES (AGENDA ITEM 3)   
  
 The Minutes of the meeting held on 20 March 2008 were 

confirmed as a correct record and signed by the Chairman.  
 

   
12/08 APOLOGIES (AGENDA ITEM 4)   
  
 Apologies for absence were received from Ms Z Waterford and Mr 

R Johnson.  
 

   
12/08 LOCAL GOVERNMENT PENSION REGULATIONS 1997 & 

2008: DISCRETIONARY POLICY (AGENDA ITEM 6)  
 

  
 At the General Purposes Committee on 23 April 2008, Members 

had been briefed on the new pension arrangements being 
introduced with effect from 1 April 2008 which contained certain 
discretionary areas.  At that meeting, one aspect of discretionary 
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area, the allocation of Employee’s contributions bandings, had 
been adopted.  
 
The Council was required to produce and publish the full list of 
decisions covering the discretionary areas under the Pension 
Scheme regulations. 
 
A copy of Breckland Council’s response to the discretionary 
elements within the 2008 regulations had been attached at 
Appendix A of the report, the Policy Statement.   
 
A Member of the Staff Side queried the discretionary elements 
contained in part (4a), election for early payment of benefits – ‘the 
Council will only exercise this discretion in exceptional cases 
where it can see a clear administrative or financial advantage in 
doing so’ and part (9) of the Statement, appointment of specified 
person to deal with internal disputes – ‘the council will appoint a 
suitable specified person if a case arose’.  He asked for an 
example and clarity on these matters.  In response to part (4a), 
the Payroll and Reward Manager explained that, employees 
wishing to leave (not forced to leave) the Council after the age of 
50, for whatever reason, can elect to receive benefits immediately 
if the Employer consents.  For example, if an employee wanted to 
leave for compassionate reasons and there was a clear 
administrative or financial saving then the Employer could 
exercise its discretion (this only applied in exceptional 
circumstances).  As far as part (9) was concerned Members were 
informed that this individual would have to be experienced in the 
pension field and not employed by Breckland Council.  A name 
had been proposed by the Norfolk Pension Fund but that person 
had not yet been approached. 
 
A Member of the Staff Side queried the procedural issue and 
wished for it to be formally noted.  He was extremely concerned 
that this matter had already been discussed and approved at a 
previous meeting of the General Purposes Committee held on 4 
June 2008.  
 
RESOLVED that the information be noted. 
  

   
12/08 REVIEW OF LEASE CAR MILEAGE RATES (AGENDA ITEM 7)   
  
 The Payroll and Rewards Manager introduced the report which 

concerned a review of the mileage rate payable for lease car 
users travelling on official business under the Council Lease Car 
Scheme. 
 
Members were informed that the increase to the lease car mileage 
rate to a flat rate of 14.2p per mile had previously been approved 
at the General Purposes Committee meeting held on 4 June 2008.  
This rate would be reviewed annually each April. 
 
A Member of the Staff Side acknowledged the fact that it was 
important to recognise that fuel costs had increased but was 
concerned with the discrepancy between petrol and diesel costs.  
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He asked whether this matter had been considered at the General 
Purposes Committee.  In response, Members were informed that 
the Council only used one mileage rate irrespective of fuel type.  
The Payroll and Rewards Manager did highlight, however, that 
with diesel you got more miles to the gallon than you would with 
petrol. 
 
In response to a question, Members were informed that the 
amount of diesel lease car vehicles was 67%. 
 
The Member of the Staff Side suggested that a dual rate for petrol 
and diesel vehicles be considered before the annual review. 
 
RECOMMEND to the General Purposes Committee that a dual 
mileage rate for petrol and diesel vehicles be considered before 
the annual review.  

 
 
 
 
 
 
 
 
 
 
 
 
 
Julie Britton/ 
Neil Fordham  

   
12/08 MOBILE DEVICES POLICY (AGENDA ITEM 7A)   
  
 The ICT Project Manager presented the report which concerned 

obtaining approval to roll-out a Council Wide Mobile Devices 
Policy. 
 
Members were informed that there were a number of mobile 
devices in circulation but there was no current underlying Mobile 
Devices Policy for usage. 
 
This new Policy had been developed from a template provided by 
the Council’s mobile device provider, Vodaphone. 
 
Approving the mobile devices policy would help the Council meet 
one of it’s priorities under the Business Plan 2008-2014 by 
ensuring the council manages its resources well and delivers 
value for money. 
 
This policy had been devised to protect staff and would set the 
grounds for future usage.  
 
Various amendments to the version of the Mobile Device 
Acceptance Form and User Policy accompanying the agenda 
were put forward.and agreed. 
 
A Member of the Staff Side questioned the use of the word 
“immediately” in clause 6, which defined reporting the loss of a 
mobile device immediately or be personally liable for the cost of 
any calls made.  A Member suggested that the word “immediately” 
should be removed and replaced with “as soon as possible”, as he 
felt that a person might not realise that he or she had lost the 
device until much later and by that time calls could easily have 
been made. Following further discussion, the Members Services 
Manager suggested the insertion of the words “discovery of” in the 
sentence, to read “I understand that in the event of the discovery 
of loss of this mobile device I must inform my mobile coordinator 
immediately”. 
 
In the section on permitted use of mobile communications devices, 
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page 10 under item 5.1.2 it was agreed that the word “may” be 
inserted in the sentence, “Use for any purpose (except in genuine 
emergency) may cause the device to be withdrawn, and may 
subject the user to disciplinary action”. 
 
Under section 5.1.4 the wording, “time to time” was deleted and 
replaced with, “in a genuine emergency” and the words, to make 
“an urgent and unavoidable”  personal call or text message was 
added. 
 
The Human Resources Consultant asked for the meaning of 
“personal use” to be clarified.  In response the ICT Project 
Manager explained that if it was a call of considerable cost and 
was not business related that person would be charged for that 
call. 
 
Under Section 6, Health & Safety, clause 6.1.3, a Member of the 
Staff Side questioned the stance that the Council would take 
towards hands free car kits.  The Committee was informed that the 
Council did not recommend the installation of hands free car kits 
as it encouraged usage.  Not to have one discouraged that person 
from using their mobile whilst driving. 
It was noted that under Section 6, clause 6.2.2, the HPA/RPD was 
now the Government body responsible for setting electromagnetic 
exposure guidelines and not the NRPB. 
 
RECOMMEND to the General Purposes Committee that the 
Mobile Devices Policy as presented, taking account of the 
comments above, be adopted.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Julie Britton/ 
Kevin Rump  

   
12/08 NEXT MEETING (AGENDA ITEM 8)   
  
 It was agreed that future meetings of the Joint Committee would 

revert back to 10.00am. 
 
The next meeting of the Joint Committee would take place on 
Thursday, 18 September 2008 at 10.00am in the Norfolk Room.  

 
 
 
 
All to Note 

   
12/08 ANY OTHER BUSINESS (AGENDA ITEM 9)   
  
 In response to a question concerning the Overtime Policy and 

whether it had been through the Committee process, the Payroll 
and Rewards Manager said that this had been mistakenly 
overlooked. 
 
It was agreed that the Overtime Policy be presented to a future 
meeting of the Local Joint Consultative Committee.  

 
 
 
 
 
Neil Fordham  

   
 
 
The meeting closed at 11.25 am 
 
CHAIRMAN 
 
 
VICE-CHAIRMAN 


